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Foundation

For Good. For Eau Claire. For Ever.

Society of Founders Fund for Operations and the ECCF Operations Fund
Memorandum of Understanding

Society of Founders Grant Fund:

The name of the Society of Founders Grant Fund will be changed to Society of Founders Fund for Operations
and will be designated for the operations of the Foundation.

The funds from the Society of Founders Fund for Operations will be distributed to the Foundation’s
Operations Fund and require Board of Trustee approval.

Funds will be invested in the Long-Term Pool.

The Society of Founders Fund for Operations will not participate in the costs and expenses of ECCF as
described in the Administration and Management of Funds.

Society of Founders Fund for Operations accepts gifts in honor or in memory of the Founders.

The Fund will cease granting December 31, 2012.

As of May 1, 2012, the Society of Founders Fund for Operations balance becomes the principal of the Fund.

ECCF Operations Fund:

The ECCF Operations Fund consists of administration fees, sponsorships and unrestricted gifts in conjunction
with the Gift Acceptance Policy of the Foundation.

The Operations Committee will review the previous year’s history of administrative fees, sponsorships,
unrestricted gifts to operations and the income from the Society of Founders Fund for Operations when
determining the budget and the amount of funds that will be held in the Operations Fund for the next year.
The ECCF Operations Fund will consist of the next year’s budget plus approximately 50% more for
rebalancing purposes.

The Operations Committee will recommend additional fundraising as necessary for the Operations Fund.

If the principal from the Society of Founders Fund for Operations is needed for budget concerns the special
request will be reviewed by the Board of Trustees.

If there are additional reserves from the Operations Fund at the end of the year, the Operations Committee
will recommend the funds be moved to the Society of Founders fund for Operations or may be
recommended for grant distribution once the Society of Founders Fund for Operations reaches $1,000,000.
All investment pools utilize the Operations Fund for balancing purposes.

Procedures:
1. Budget calculation for the beginning of the calendar year, will utilize the information from the most recent
990. Formula: Assets — Liabilities = Net Assets Net Assets x 3% = Budget
Example: 2010- Assets 6,252,551
2010- Liabilities - 537,451
2010- Net assets 5,715,100
X .03
2012- Budget 3% 171,453

The Foundation’s goal is to be under the 3% budget, the budget requires Board approval.

Sponsorship is considered revenue and is not reflected in the budget.

Director will present to the Operations Committee all significant savings and expenses that impacted the
current year’s budget through 3" guarter with an estimate of 4" quarter.

Director will present to the Operations Committee all the significant changes in the planned budget for next
year.



